
SOLUTION LIFECYCLE
Capture of the As-Is (“what runs”) situation, creation of 
architecture views, high-level analysis and program 
roadmap development, including transition states.

Start of developing the “Enterprise Baseline”

Development of a solution architecture 
for one transition state, designing all 
needed views, such as process, 
roles/organization, apps, data, etc.

Implementation of the approved solution 
architecture, including detailed technical 
design, creation of GUIs, (physical) data 
structures, services, etc.
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Process execution in the 
production environment. 
Monitoring of execution SLAs, 
and overall health of the 
installation. 

Detailed measurement of 
the process performance 
(what users do). 

Analysis of results and 
creation of requirements 
for overall program 
roadmap.
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(Process) Documentation, Publishing and 
Standardization

(Process) Inventory and Analysis 
(e.g., Lean/6Sigma)

Leads to

Not only process, 
but also decisions, 
etc.
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Process Improvement

System Implementation

Roll-Out Support

Execution Monitoring

Perishable Insights 
Response (BI & PI)
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Customer Experience Design

4 3

2

Solution 
Design

Implemen-
tation

Process 
Execution

Measure & 
Analyze

High-Level 
Design & 
Program 
Roadmap



SOLUTION LIFECYCLE
D

es
ig

n
Ex

ec
ut

io
n

4 3

2

Solution 
Design

Implemen-
tation

Process 
Execution

Measure & 
Analyze

High-Level 
Design & 
Program 
Roadmap

Regulatory Compliance
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Digital Twin of an Organization

Might lead into another Process 
Analysis/Implementation iteration
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Quality Management


